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* Top 10 most frequently cited
standards for construction

* Top 10 most frequently cited
standards for general industry (non-
construction)

* Injury prevention strategies to be
best’in class x
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BEST IN CLASS COMPLIANCE DOES NOT
ALWAYS EQUATE TO BEST IN CLASS
INJURY PREVENTION

¢
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Select a state/territory from the map to show that state/territory's State Plan contact information.

n This state's DSHA-approved State Plan covers private and state/local government workplaces.
n This state's OSHA-approved State Plan covers state/local government workers only.

This state (with no asterisk *) is a federal OSHA state.



TOP 10 MOST CITED STANDARDS (1-5)

FY 2024

1 Fall protection: General 2 Hazard Communication 3 Control of Hazardous

Requirements 1910.1200 Energy (Lockout/Tagout)
1926.501 3,277 Violations 1910.147

7,036 Violations 2,967 Violations

&

4 Ladders 5 Respiratory Protection

1926.1053
2,897 Violations

1910.134

2,835 Violations ‘\
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TOP 10 MOST CITED STANDARDS (6-10)

o

2,604 Violations

Personal Protective &
Lifesaving Equipment:
Eye & Face Protection

1926.102
2,007 Violations
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2,310 Violations

10

Powered Industrial 7 Fall Protection: Training Scaffolding
Trucks Requirements 1926.503
1910.178 1926.503 2,071 Violations

=

3%

05

Machine Guarding
1910.212
1,780 Violations

FY 2024

L)
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MOST FREQUENTLY CITED SERIOUS VIOLATIONS

(GENERAL INDUSTRY FY 2024)

- 212ay1)  JMACHINE GUARDING — TYPES OF GUARDING METHODS
| :C

v a200(e)y JHAZARD COMMUNICATION — WRITTEN PROGRAM -

HAZARD COMMUNICATION — INFORMATION & TRAINING
r 1200(h (1) 820

-~ 138{e}1) RESPIRATORS — SHALL PROVIDE MEDICAL EVALUATIONS
' W
LaCHANG) HazarDOUS ENERGY CONTROL — PROCEDURES SHALL BE DEVELOPED
=]

POWERED INDUSTRIAL TRUCKS — COMPETENCY TRAINING
[ E——— ...

= 178(1 {1 i) a4

. I MEeDpicaL SERVICES & FIRST AID — EYE & BODY FLUSHING FACILITIES PROVIDED
: [=esmaanansnnnes s nas|

385

o 2iziaisiiy JMACHINE GUARDING— POINT OF OPERATION
) ' T . =75

— ey BESEIRATORS = EMPLOVER SHALL ENSURE AN EMPLOYEE IS FIT TESTED

HAZARD COMMUNICATION —SDS’S READILY ACCESSIBLE
N -1200(5HE) . S0

‘0L61 d4D 62
J4A lle4dA0 0161

NORTH RISK WEBINARS



MOST FREQUENTLY CITED SERIOUS VIOLATIONS

(CONSTRUCTION FY 2024)

FALL PROTECTION — RESIDENTIAL CONSTRUCTION

= so1(b)as3) 5,110
= 1053(b }{1) LADDERS — NOT EXTENDED 3 FEET ABOVE THE LANDING

= 1,927
i 10z(al{1) EvE & FACE PROTECTION — USE OF APPROPRIATE PROTECTION

) I, 1.5

i FaLL PROTECTION — TRAINING FOR THOSE EXPOSED TO FALL HAZARDS
= SONAR) N :.cc

HEAD PROTECTION — USE OF PROTECTION
- -100(3) s0a
FALL PROTECTION — UNPROTECTED SIDES & EDGES
FUENY O 7so

M

GENERAL SAFETY & HEALTH PROVISION — INSPECTION BY A COMPETENT PERSON

© 20{b)(2) e

FALL PROTECTION — ROOFING WORK ON LOW-SLOPED ROOFS
355

M

503(b)(1)

'9¢61 d4D 62

AERIAL LIFTS — FALL PROTECTION WHILE IN A BASKET

- _A4ASE{b])(2){v) 517

J4dIN [|ed9AQ 9261

GENERAL SAFETY & HEALTH PROVISION — RECOGNITION & AVOIDANCE OF UNSAFE HAZARDS

L 21(B)(2) 596
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WHAT WILL HELP YOU HAVE YOUR BEST

OUTCOMES WITH OSHA?

» Formalize your safety programs according to what you do
» Customize them - do not present a template program

* Prepare for an inspection
« OSHA 300 logs, training documentation, inspection documentation, procedures

* Use the OSHA logs to pinpoint issues/areas and show progress
« Utilize OSHA consultation if your state offers it
* Try not to be adversarial, but you can defend your practices
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REPORT A FATALITY
OR SEVERE INJURY

* All employers are required to
notify OSHA when an employee
is killed on the job or suffers a
work-related hospitalization,
amputation, or loss of an eye.

* A fatality must be reported within
8 hours.

* An in-patient hospitalization,
amputation, or eye loss must be
reported within 24 hours.

NORTH RISK WEBINARS

To Make a Report
e Call the nearest OSHA office.

e Call the OSHA 24-hour hotline
at 1-800-321-6742 (OSHA).

* Report online.

Be prepared to supply: Business name;
names of employees affected; location &
time of the incident, brief description of the
incident, contact person & phone number.

Source: https://www.osha.gov/report




WHAT INJURY PREVENTION STRATEGIES
LEAD TO SUCCESS?

¢
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WHAT MOTIVATES YOUR ORGANIZATION TO
INVEST IN WORKER SAFETY?

The #1 reason should
be that safety is a top
value—not priority—and
you want the best for
your employees as
humans.

¢

NORTH RISK

NORTH RISK WEBINARS PARTNERS



SAFETY FOR OSHA COMPLIANCE

Minimum Standards
Always room to go above and beyond
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BE GOOD, NOT LUCKY

* Create formal programs that say what you do; then do
what you say!

« Safety training, onboarding, mentoring, procedures, policies,
discipline, safety committees, inspections, rewards

» Spend additional time coaching up your leaders
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A TRUE SAFETY CULTURE REQUIRES
TOP-DOWN COMMITMENT

VALUES START FROM THE TOP!

¢
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SAFETY DIRECTOR ENFORCEMENT VS.

TRUE SAFETY CULTURE

Effective model: Safety is the
way we all do business as usual

Previous model: * Supervisors are key

Safety Director is in « Requires massive buy-in by employees

charge of hazard ID - * Realize employees do not want to get
: hurt

and write Ups for Safety » But, do they believe in the steps to

prevent injuries?
 Safety is sales!!!
» Kudos to workers who get it right!

« Get cultural feedback from employees -
surveys and safety committees
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OTHER EFFECTIVE APPROACHES

¢
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COACHING VS. DISCIPLINE

When a performance issue presents, what do you do?
* Retrain
* Monitor and discuss (endlessly)
* Document
 Evaluate
* Develop a PIP
« Change duties
* Discipline
* Terminate

* Nothing ‘\

NORTH RISK
NORTH RISK WEBINARS PARTNERS®



LEADING INDICATORS VS. LAGGING INDICATORS

¢
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WHEN NO ONE ELSE
IS LOOKING...

Do we have
safety in mind?

Do our actions
show that we
work safely?
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QUESTIONS?
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