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What has been your biggest struggle in
your workplace when it comes to working
with Gen Z?



WHO IS GEN Z?



WHAT SHAPED GEN Z?



HOW IT SHAPED?



GEN-Z:SHIFTS
Our expectations should not change - 

but our approach may need to shift



GEN Z IS SEEKING PURPOSE, 
MEANING, & CONNECTION

LOOKING FOR:

GEN 
SHIFT
GEN 

SHIFT Looking for more than just a paycheck.



BREAKING GROUND |  MODULE 4:  PART 1

Mentorships- in & outside of work
Build trust & open lines of
communication
Teach them the “Company Way”
Concrete steps and actions
Provide resources & access
information
Give regular & specific feedback

GEN Z IS SEEKING PURPOSE, 
MEANING, & CONNECTION

CONSIDER THIS:



HUB- 
real world
elevation

SAN- 
Real world
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GEN Z IS SEEKING PURPOSE, 
MEANING, & CONNECTION

Visual Resources



In passing
Check-ins with others that
are working closely with the
new team member
As needed and intentional

Face to face
Scheduled
Data 

Informal Formal

Types of Feedback

GEN Z IS SEEKING PURPOSE, 
MEANING, & CONNECTION



Feedback should be:
Growth focused
Open-ended
Specific
Consistent
Frequent

GEN Z IS SEEKING PURPOSE, 
MEANING, & CONNECTION

Giving Feedback





37% feel pressure to compete financially with peers

36% believe that they will never achieve financial security

35% self-reported poor spending habits

30% believe the system is set up for them to fail financially

GEN Z IS FINANCIALLY ANXIOUS
Source: Experian



GEN 
SHIFT
GEN 

SHIFT “At least I have a job.” vs. “How much does this job pay?” 

LOOKING FOR:

GEN Z IS FINANCIALLY ANXIOUS



CONSIDER THIS:

GEN Z IS FINANCIALLY ANXIOUS



Pay Transparency Bigger Picture
GEN Z IS FINANCIALLY ANXIOUS



Financial Literacy
GEN Z IS FINANCIALLY ANXIOUS



Resources
GEN Z IS FINANCIALLY ANXIOUS



GEN 
SHIFT
GEN 

SHIFT Technology is part of their identity.

GEN Z IS TECH-SAVVY
LOOKING FOR:



GEN Z IS TECH-SAVVY
CONSIDER THIS:



GEN Z IS TECH-SAVVY
 Utilizing Technology



Combating Phone Use
GEN Z IS TECH-SAVVY



Clear Expectations 
GEN Z IS TECH-SAVVY

When phone is acceptable & not

Frequency & length of calls permitted 

Where to store personal devices

Headsets or earbuds



14 hours x $40 = $560/Mo

Explaining the Cost (WHY)
GEN Z IS TECH-SAVVY

Studies show employees spend an average of 42 minutes a day on phones
during work, equating to nearly TWO full workdays lost per month.

42
min

20
work
days

840
minutes 

(or 14 hours)

EXPLAIN THE IMPACT ON:
Productivity
Safety
Cost



Use it to Your Advantage
GEN Z IS TECH-SAVVY



GEN 
SHIFT
GEN 

SHIFT Work to Live vs. Live to Work

GEN Z IS SEEKING WORK-LIFE BALANCE

LOOKING FOR:



BUT ACTUALLY HOW?



GEN Z IS SEEKING WORK-LIFE BALANCE

ADDITIONAL CONSIDERATIONS



IS GEN Z
ENTITLED??



Chisago Lakes High School 
Lindstrom, MN 

Melissa Lideen
Social Studies Teacher “ALLOW

THEM TO
FAIL UP”

“HELP THEMSEE THEBIGGERPICTURE”
“MAKE SURE

THEY AREGETTINGFEEDBACK”

“BUILD ONSUCCESSES”

“THEY DON’T

KNOW HOW

TO START”
“THEY TRY

TO AVOID

FAILURE”



GEN-Z:
SHIFTS
Our expectations should not change -
our approach may need to shift



What is one thing that you will be more
mindful of when working directly with
Gen Z?
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