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What has been your biggest struggle in

your workplace when it comes to working
with Gen Z?
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WHO IS GEN Z7?



WHAT SHAPED GEN 27

e Technology

e Social Media

e The Great Recession

e Covid-19 Pandemic

e Social Change

e Social Justice Issues
> #MeToo
o Black Lives Matter
> Same Sex Marriage

> Cimate Change
e Self-Care/Mental Health




HOW IT SHAPED?

e Anxiety

e Fear of failure & taking risks
e Financial uncertainty

e Less interest in college degrees

e Winning/promotions for just showing up
o Utilize different forms of communication
e Avoid phone calls

e Instant gratification

e Short attention span

e Seeking connection




GEN-L:S

» Seeking purpose, meanmg,'& corfnecl:lon
e Financially anxious -'

e Tech saawy
e Work-life balance

g/
L

Our expectations should not change -
but our approach may need to shift

[



GEN Z IS SEEKING PURPOSE,
MEANING & CONNECTION

LOOKING FOR:

| « Alignment with values
. « Want to be a part of
| something bigger
e Social/community impact
e Investment -
mentorship/training
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e Mentorships- in & outside of work

e Build trust & open lines of
communication

e Teach them the “Company Way”

e Concrete steps and actions

e Provide resources & access
information

_________________

B | e Give regular & specific feedback



Scheduling
Task Assignments

Site Questions [ I1ssues

GEN Z IS SEEKING PURPOSE,

COMMUNICATION TREE - FIELD
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doing dirt work better

We create a working
1ent that consistently
ges the more traditional
views of our industry so that
we can positively and directly
impact ou stomers, DW
families, and community.
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We will create a strong
team with like values and
use a collaborative
approach with all
stakeholders to ensure that
each project is treated as
our own from start to finish.

Real world
inverted
elevation

| =

DW provides a wide
variety of site work -
and utility services in,

Percent of
earae slope of run of

D pipe

Cut/Fill from
HUB elevation
gets you your
invert elevation

Example: 1011.77 - 6.35 =1005.42
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MEANING, & CONNECTION

Visual Resources
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GEN Z IS SEEKING PURPOSE,

MEANING, & CONNECTION
Types of Feedback

E . In passing L. | b ;?-_ e Face to face
» Check-ins with others that | YW © Scheduled
are working closely with the v

new team member “"

| o As needed omd mtentlonal




S miiaiie GEN Z IS SEEKING PURPOSE,
Onboarding Check-In Questions MEANING’ & CONNECTION

o o
What things have you enjoyed in your new role? G IVI n g Feed bq ‘ k

How has working here compared to your expectations?

What things has your team done to make you feel welcome?

Who have you connected with on the team? What drew you to that team member?
Are there any suggestions to make our onboarding process even better?

What things have stood out about the culture?

¢ Do you understand the job description and job requirements? . F h ®
e Is there any specific training or support that you would find helpful? (]
« How would you describe your performance over the past three months?

* What do you feel are the greatest strengths that you bring to our team?
e Have there been any roadblocks or challenges with performing your duties? If so, what?

» Looking back, what you feel most proud of since you started here? O
» What types of projects have been the most rewarding for you?
e Where do you feel might be your biggest potential area of growth? O n = n
» What are your expectations and/or goals for the next three months?
» What might be some things you really want to focus on in the next three months?

e In the future, where do you see yourself in this organization?

» How can we support you even better at S .F

C [
: : o Consistent

Informal Check-in Formal Check-in
* In passing » Face to face t
» Check-ins with others that are working e Scheduled O re q u e n

closely with the new team member « Data
¢ As needed and intentional
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Check-ins should happen more frequently during
the first few days/weeks and slowly decrease in
frequency as the new team member onboards.
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f u don't mind me asking but
what did they say?

Thank you so much love to
hear it | appreciate that

Delivered
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Will do thank you



GEN Z IS FINANCIALLY ANXIOUS

37% feel pressure to compete financially with peers

36% believe that they will never achieve financial security

35% self-reported poor spending habits

30% believe the system is set up for them to fail financially




GEN ZIS FINANCIALLY ANXIOUS

LOOKING FOR:

 Transparency in pay & benefits
e Guidance around money

SHIﬁ- “At least | have a job.” vs. “How much does this job pay?”



GEN ZIS FINANCIALLY ANXIOUS

CONSIDER THIS: |

SHENER
& [

Pay transparency
Helping them see the “bigger
picture” g

Monday 10:01 AM

could get me a rough estimate
on a 80 hour pay check with

® ®
H n n I r taxes and everything else
taken out. Was thinking of
moving here soon and just
want to see the worst case

Resources

Awesome thank you!

4h \ /
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GEN ZIS FINANCIALLY ANXIOUS
Pay Transparency Bigger Picture

Rate Hours Total

Hourly Rate $ 3000 40 [$ 1,200.00 =
Overtime (x 1.5) $ 45.00 $  675.00 E% HON.
. 5 $300
$ 1,8?5-00 Average HDUI‘W RatE HSA .'l... HEALTH INS ..1“ Ex: Maintain or lose

Ex: Health Savings . weight from year to
Account $30/mo Exam |[_"‘Z yrﬁr and gcl}llaidl'

$46.88 {matched) * Blue Cross Blue Shield
_Insurance
$2,800 deductible

Monthly  Weekly __Hourly — N rucéjﬂn Full el geid by
s 13175[s s[5 60 5 Ui ~_
Dental Insurance $ 11326 | ¢ 28.32|$ 0.51 R .- e, N DENTAL INS
HOLIDAY PAY . .
A |5 sools 7so[s om

Yearly Weekly Hourly

T
— varty 1. &= BENEFITS R

Gross| S 131,250.00 'E%GN 00

Health Insurance| $  15,981.00 iy s1.43/mour PTO PROGRAM
T
Dental Insurance S 1,359.12 ui\'-"afctm hours to sick/vacation/
BONUS

be fully vested GROWTH emergency days
HSA $ 360.00 Ex: Mentoring &

Examples [nclude:
« Commitment

Professiona
Bonuses

| Pension|$  4,004.00 st

Holiday Pay -48 hrs| 5 144000 ooy |
PTO Pay - 40 hrs S 1 ,20000 educator ©The Repurposed Educator, 2024

Annual Pay[ §  161,594.12 dh

[ DM ]
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Ex: Health Partners
Insurance

Ex: 48 hours of paid
time off for 8 major
holidays

FULL premium paid by
our company

® NORTH RISK PARTNERS® |



GEN ZIS FINANCIALLY ANXIOUS

FINANCIAL HEALTH

Your finances contribute to your overall well-
being. Check out these resources to help

budget and save!
NEWTON

No matter your level of wealth, working with Financial Solutions. LLC

Newton can help you pursue your goals.
Together, you'll go through a comprehensive 600 MAIN ST S, SUITE #110

process for managing your financial life and CAMBRIDGE. MN 55008
creating a long-term plan customized to your :
needs and supporting your financial goals. 763-552-8888

Dave Ramsey Solutions

Find tons of budget and financial planning resources
to help support your financial needs and goals.
Available resources include:

» How to Budget

- Paying Off Debt

« Every Dollar App

. Financial Peace University [ R

« and more!

Khan Academy Financial Literacy

FREE financial course breaks down complex financial
concepts into self-paced, easy-to-understand units.
You'll learn about:

« budgeting & saving « retirement planning
« credit & creditcards .« insurance

« investments « taxes

« financial goals . scams & fraud

Khan Academy

Financial Literacy

» Pay off debt as fast asyoucan €7 A°" SN/ .
> Make a plan for paying off debt %< 2 W’ N/ N
Making larger payments over time can reduce the amount of P
time you will be tied to that loan @7 = 7 N
Use a loan calculator to help you shave years off of your loan

» Put unspent budget money towards debt & s=umg E

\a Consolidate higher interest loans/credit card debt *® o - MG
“016/04 5,
» ConSIder remortgaging if/when interest rates come down e

ont cycles to better

Calculator. net FINANCIAL = FITNESS & HEALT

3 Py

‘ 1§0MPA.NIES LLC.

Credit Card Calculator

It will take 2 years and 8 months to payoff the balance. The total
interest is $1,313.60.

.- | Balance/interest graph
nncipa i
Inter‘mE;:t ™ == Balance
- Interest

Month



GEN Z IS FINANCIALLY ANXIOUS

Resources

TEAM MEMBER
ASSISTANCE
doing dirt work beﬂ%g RESOURCES :
(TMAR) & =~ FINANCIALHEALTH

o e comotral _ DOMESTIC ABUSE

BetterHelp/ [raewe us (Kaytiaf .

lifeline at 9

indivi No matter your| i
of addiction i counselory Newton can helj
hi

treatmentfor health, sub Together, you'l —
o 247 Crisis _
Check out these helpful resources for family

h
. planning and management!
Family Pat

. Find recovarny ciinnort and nradgrame tn

MENTAL HEALTH

Click the links to get access to
resources and support!

.-"gfm_-

Constructiony “==° \1v
fatal opioid oV
can find altern

MENTAL SUBSTANCE
TELEHEALTH HEALTH

Fl.f Uurlujh Clinics, we offer con ,8TD
g at little or

TN 6TH A
ISANTI, MR

T63- Lty
1700 EAST RUM RIVER DRIVE
CAMEBRIDGE. MN 55008

. ney Testing
@ . Limited Primary Care 651-674-4570
i ices s " -

FREE financial] ~ Crminaljustice procel ISANTI COUNTY

conceptsintog  normation 8 _ ; . GOVERNMENT CENTER
You'lllearnabal  court d times Find openings and
bidoeti . availability for both in- . 555 18TH AVENUE SW
> DUCA0HE R home and center CAMBRIDGE, MN 55008
« credit & cre ¢ y. Ine daycare locations. / :

« investmeni . isC 2 (763) 689-2253

« financial gg

FINANCIAL FAMILY DOMESTIC
HEALTH PLANNING ABUSE

IR

MINNESOTA CHILD PASSENGER
SAF \TE




GENZIS TECH-SAVVY
WGENE RATION GAP

e Technology integration | f %
e Access to information

o Other modes of :
communication —

RRRRRRRRRR
educator

GEN,
SHIFT

Technology is part of their identity.



GENZIS TECH-SAVVY

CONSIDER THIS:

e Utilizing technology/apps

e Creating digital access points

e Clear phone expectations

e Explaining the why

e Use technology/phones to
your advantage




GENZIS TECH-SAVVY

Utilizing Technology

2:27 a¥

< @TeamDW> G @

TEAM MEMBER
DCCUMEN

cn Cody Nelson
Good job guys you guys are ¥,
doing great

Mon,

Steve Strandlund Jr.
Nice work kickn’ the dirts ass

Steve Strandlund Jr.

Moving forward on my DW V-
update vids- | would like to do a

few quick shout outs to ppl

weekly about great things &

people.

Through out the week if you
come across something above
and beyond, helpful or just cool
that you notice about someone,
please shoot me a text, snhap,
message here, call or even post
it note and let me know &2

-

All company
messaging is done
through this app. and plans are

An invite will be r £ stored on this app.

sent to your phone, Project, &equipment between teams and A

tracking is done projects are stored

through this app. on this app. ‘n\\\\\'

Project
information, files,

This app stores links
and provides access
to files in OneDrive.

Thank ya!

Team Member time,

Shared to-do lists

REFURFOBED
©The Bepurposed Educonse, 2004 )| BEGrulment sdue -




GENZIS TECH-SAVVY

Combating Phone Use

4N TU TAMNE

* n Bodhcom For 6 v Goes 10 /
mare Hﬂcm 10 N (e s, i 3'1,”%_ Fm//v/c"'“
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GENZIS TECH-SAVVY

Clear Expectations

Establish CLEAR guidelines around technology usage:

@ When phone is acceptable & not

@ Frequency & length of calls permitted

EJ Clﬂ Headsets or earbuds




GENZIS TECH-SAVVY
Explaining the Cost (WHY)

Studies show employees spend an average of 42 minutes a day on phones

during work, equating to nearly TWO full workdays lost per month.

840
minutes

(or 14 hours)

EXPLAIN THEIMPACT ON:
 Productivity
o Safety
e Cost

N4

14 hours x $40 = 30V




GENZIS TECH-SAVVY

Use it to Your Advantage

)

//”f 5:17 .

< ‘Select -+

DW 2025

486 Items

0:09
B

| i ¥ v !I - ~ o
B 0:38 [wy . -.o:a,

W

Make videos
Take pictures
Create material for your

company

Shared album

¢

NORTH RISK PARTNERS®
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GEN Z IS SEEKING WORK-LIFE BALANCE

LOOKING FOR:

B ¢ Prioritize personal life

RN\ H.ealthy work-life balance

THEREWOULDIBEWORKLIFE)® ® Bigger focus mental health &
' g BALANC Exmmm well being




BUT ACTUALLY HOW?

e Set realistic goals for productivity
o off early when goals are met?
> early release on friday?
e Offer choices in work schedule
o ist4-12+s?
> “What do we want our schedule to look like
to meet goals XYZ?”
o Committment bonus
e Transparency about long hours or changes in
project schedule that would effect them




GEN Z IS SEEKING WORK-LIFE BALANCE

ADDITIONAL CONSIDERATIONS

e Encourage time off W|th uidelines -
-» Offer opportunities Vvhe}eﬁh ucan<id

AN A

show you understand thég»i\ vea
life outside work S
ot Shared calendar for PTO
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Diagnosis: Irrational Sense
of Entitlement. I E N z
While not fatal it
does cause you ol '
|F

to believe you
deserve

oy

k! e e d
¥ :*;n‘_r Frs
X

__.;;__

ey ==
T

everything for
nothing
som@cards
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Melissa Lideen

Social Studies Teacher

Chisago Lakes High School
Lindstrom, MN
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GEN-J
SHIFT

Our expectation
our approach m

not change -
l to shift




What is one thing that you will be more
mindful of when working directly with
Gen Z?
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Special Thank You To

CO

www.dwcompanies.com
#doingdirtworkbetter

o] f [Gin] &

Website Special Thank You To

www.therepurposededucator.com

Email
teamre@therepurposededucator.com

THANKYOU
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