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OBJECTIVES

• Recognize the impact and connection 
that culture has on attracting, hiring, and 
retaining your team

• Understand how the framework of 
Repurposed Educator impacts and 
builds culture

• Reflect on the current culture of your 
organization and identify areas of growth 
and discover strategies to support 
growth



WHERE WE 
COME FROM

HOW IT'S
GOING



What are some things that your 

organization intentionally does to build 

positive culture within your organization?



POLL:
What is the ROI for doing the intentional 

work on culture within your organization?



Gen X                                                                 
Millenial
Gen Z 

Decrease 
injuries or work 
comp claims

Team growth

Cost of 
turnover*

Increase 
sales

Decrease 
OSHA 
violations

Employment Safety Other

Increase 
psychological 
safety

Increase 
opportunities 
for 
partnerships

Building Culture Benefits

*The average cost for turnover in our company would cost between $40K-$70K!



20-30% Profit Margins
How we got there

• Business structure
• Team approach
• CLA
• Customers we chase
• Customers that choose us

We strive for quality, not quantity!

Branding & Culture



POLL:
What percentage of construction workers 
suffer from a mental health issue during 

their career?



• 1st in major occupational groups (male 
& female)

• 2nd in major industry groups (male)
• Overall rate of suicide is 4x higher than 

the general population

Suicide Physical Toll Substance Abuse

• Fatigue
• Obesity
• High-blood pressure
• Tobacco use
• Cardiovascular disease
• Musculoskeletal disorders
• Chronic pain

15% of all construction workers in 
the US have this disorder compared 
to 8.6% of the general population 
of adults.

*Nearly 2x the national average

Striking Statistics



2024 Minnesota Construction Coalition



The Blueprint for Building Culture

"Customers will never love a company until the employees love it first."
-Simon Sinek

R E P U R P O S E D
e d u c a t o r



TEAM 
BUILDING

COMMUNITY
IMPACT

BRAND
ESTABLISHMENT

PROFESSIONAL 
DEVELOPMENT

Culture Building Blueprint

"Customers will never love a company until the employees love it first."
-Simon Sinek
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Grab the closest 
thing to you 
with your brand 
on it. 

LET'S PLAY!

What did you find? How long did it take?



R E P U R P O S E D
e d u c a t o r







Why 
Team
Building?

Builds trust & morale

Allows team members to 
bond off-site

Improve communication 
skills, improve productivity.

Build familial connections

Bridge silos between sectors





ONBOARDING, & 
MENTORSHIP

COACHING 
CONVERSATIONS

LEADING & 
FACILITATING  

PD

PART 1 PART 2 PART 3



How does RE define PD?
Ongoing learning and the gaining 
of new skills through intentional 

conversations, trainings, and 
mentorship opportunities. 

DEFINEDRE





Creating 
School 

Connections

Engaging 
Students

PART 1 PART 2 PART 3
Creating 

Community 
Connections



Why community impact?

• BRAND RECOGNITION
• HUMAN CONNECTION  
• EXPOSURE
• EXCITEMENT
• ATTRACT LOCAL TALENT



Guest 
Readers

ECE Visit

Loader
Sandbox

Fire 
Assistance

Birthday 
Sponsor!

Storytime 
Host

Ruby’s Pantry

Emergency Assistance



POLL:
Which pillar has the most potential for 
growth and impact in your company? 



REGISTRATION NOW OPEN!
WWW.THEREPURPOSEDEDUCATOR.COM





• 6 Modules
• 12 Weeks
• 2 Hours Per Week
• 12 Live Sessions
• 3 1:1 Coaching Sessions
• 30+ Resources

What to expect in Breaking Ground:



R E P U R P O S E D
e d u c a t o r

ACADEMY
CULTURE

• Workforce Recruitment/Retainment
• Safety & Psychological Safety
• Communication Skills
• Conflict Resolution
• Brand Awareness
• Community Involvement
• Team Effectiveness/Productivity

We can provide solutions 
for your team in areas of:



TEAM 
BUILDING

COMMUNITY
IMPACT

BRAND
ESTABLISHMENT

PROFESSIONAL 
DEVELOPMENT

MODULE CALENDAR
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BUILDING
CULTURE

FINAL
GRADE
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Week 9

12/02/24

12/09/24

12/16/24
01/06/25

01/13/25

01/20/25

01/27/25

02/03/25

02/10/25

02/17/25

02/24/25

03/03/25

Week 11

Week 10

Week 5
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2 WEEK
BREAK



Drop down for each week 
displays tasks in order of 

completion.

Inside our platform



30+ Resources to 
help implement 
the four pillars













THANK YOU #doingdirtworkbetter

Special Thank You To 
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