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From Buzzword
to Blueprint:

Transforming Construction Culture
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OBJECTIVES

« Recognize the impact and connection
that culture has on attracting, hiring, and
retaining your team

 Understand how the framework of
Repurposed Educator impacts and
builds culture

« Reflect on the current culture of your
organization and identify areas of growth
and discover strategies to support
growth
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What are some things that your
organization intentionally does to build
positive culture within your organization?
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POLL:

What is the ROI for doing the intentional
work on culture within your organization?
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oo Building Culture Benefits

Employment Safety Other
00000 Increase
%ﬁ? | Team growth 3§ﬁ'§ase @ sales

Gen X violations

h Decrease \\ 1/ Increase
Millenial # tniuri o rtuniti
juries or work pportunities

Gen Z comp claims @ for .
ﬁ& Cost of Increase partnerships
&/ turnover* psychological

safety

*The average cost for turnover in our company would cost between $40K-S70K!
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20-30% Profit Margins

How we got there

Branding & Culture
* Business structure

 Team approach

 CLA

 Customers we chase
 Customers that choose us

J4InN

We strive for quality, not quantity! g o
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POLL:
What percentage of construction workers
suffer from a mental health issue during
their career?
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Striking Statistics

] o o
Suicide Physical Toll Substance Abuse

« 1st in major occupational groups (male * Fatigue 15% of all construction workers in

& female)  Obesity the US have this disorder compared
* 2nd in major industry groups (male) * High-blood pressure to 8.6% of the general population
* Overall rate of suicide is 4x higher than « Tobacco use of adults.

the general population - Cardiovascular disease

* Musculoskeletal disorders *Nearly 2x the national average

Chronic pain



Suicide 1n the US - 2022

Died by Suicide Attempted suicide Planned a suicide Thought about suicide

2024 Minnesota Construction Coalition
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PROFESSIONAL
DEVELOPMENT

"Customers will never love a company until the employees love it first."

-Simon Sinek
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Culture Building Blueprint

BRAND | TEAM PROFESSIONAL COMMUNITY
ESTABLISHMENT BUILDING DEVELOPMENT IMPACT

"Customers will never love a company until the employees love it first."

-Simon Sinek
©The Repurposed Educator, 2023



ESTABLISHMENT
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Grab the closest
thing to you
with your brand
onit.

What did you find? How long did it take?
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#TRADETRUTHS

ALMOST 90% OF
TRADESPEDPLE SAY THEY
ARE SOMEWHAT TD VERY

SATISFIED WITH THEIR JOB.

A key factor for their Job satisfaction is finding
meaning and value in their work,
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Why
Team

Building?

000

2

5

Builds trust & morale

Allows team members to
bond off-site

Improve communication
skills, improve productivity.

Build familial connections

Bridge silos between sectors
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PROFESSIONAL
DEVELOPMENT

PART 1 PART 2 PART 3
ONBOARDING, & COACHING LEADING &
MENTORSHIP CONVERSATIONS FACILITATING

PD
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How does REdeﬁne PD?

Ongoing learning and the gaining

of new skills through intentional

conversations, trainings, and
mentorship opportunities.
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M therepurposededucator
Practical application:... more
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COMMUNITY
IMPACT

Connections Connections

PART 1 : PART 2 : PART 3
Creating : Creating : Engaging
Community o School . Students



Why community impact?

BRAND RECOGNITION
HUMAN CONNECTION
EXPOSURE

EXCITEMENT
ATTRACT LOCAL TALENT
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POLL:
Which pillar has the most potential for
growth and impact in your company?
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What to expect in Breaking Ground:

6 Modules
12 Weeks
2 Hours Per Week

* 12 Live Sessions

e 3 1:1 Coaching Sessions
30+ Resources
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We can provide solutions

for your team in areas of:

M WWW.DWCOMI’ANWI.COM
e

orkforce Recruitment/Retainment
afety & Psychological Safety
ommunication Skills

onflict Resolution
rand Awareness

ommunity Involvemen
eam Effectiveness/Productivity
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MODULE CALENDAR ==

BUILDING
CULTURE
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BRAND TEAM
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PROFESSIONAL
DEVELOPMENT

Week 5
01/13/25

Week 6
01/20/25

Week 7
01/27/25

Week 8
02/03/25

COMMUNITY
IMPACT

Week 9
02/10/25

Week 10
02/17/25

Week 11
02/24/25

©The Repurposed Educator, 2023 | Breaking Ground
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Inside our platform

CULTURE TASK 1: PCI Assessment

PR

WA WEWWERPURPOSEY M WM WMEM AN
Breaking Ground

0% complete

Search by lesson title v
O Welcome to Ereaking 0/1 W O Week 2: Part 2- Building 0/5 e
Ground!

+« Complete the PCI Assessment Culture
+» Read about your top two PCI Color Summaries

How To: Course Videos 0/4

.;:)

OR LIVE

O

Tools & Templates /T v « Listen to your top two PCI Color Summaries ‘
TASK 1: PCl Assessment

T —

Week 1: Part 1- Bu”dlng 0/8 w COMPLETE X CONTIMUE. =3 [ASHK 2 |:_.._|I.1:L| = L_“;I_Irrll:lﬂl_l['t HEfIE'::iﬂrl

O O

Culture - DOWNLOAD - PREREQUISITE

[ASK 3: PD Day - Target Week

= e Mg et e ! | =

Drop down for each week
displays tasks in order of
completion.

TASK 4: Complete 1:1 Reflection - #1
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BRAND TEAM

Things | already do:

ESTABLISHMENT BUILDING

PROFESSIONAL COMMUNITY

DEVELOPMENT

IMPACT

REPURPOSED
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Culture Building 101

Things | want to do:

EThe Repurposed Educator, 2023 | Module 1

SUICIDE &

CRISIS LIFELINE

A m

The 2018 Plan Against Pain identified
surgery as a leading gateway to new
persistent opioid use with 9% of patients
on average developing addictions after
surgery.

epresentative Challenges:

Stigma remains the number one
barrier addressing mental health in
the workplace. Stigma is an invisible
but real barrier that keeps people from
offering, seeking, or accepting help.

Utilization of Employee Assistance
Programs (EAPs) remains low
Research shows many employees
and dependent family members

g e S

issues as an “ecosystem” to reach
more employers.

Recommended Solution Strategies:

There isn't a single solution or resource
to fix mental health and prevent suicide
This is a vexing problem with many
contributing factors and underlying
causes.

Ten Recommended Action Steps to
Tackle Worker Wellbeing:

1. Engage senior leadership in your
organization to incorporate worker
wellbeing as a foundation of a caring
culture. By communicating the
company’s commitment to wellbeing

'~ OWNER/LEAD INTAKE

Winter Cohort 2024

Terms and Conditions
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"Customers will never love a company until the employees love it first."
~Siman Sinek
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30+ Resources to
help implement
the four pillars




One thing that has been really great is the
format; it really allows for flexibility. I
haven't been able to be there for a couple of
the live sessions, so it's great when you can
go back and view it later, so you aren't
missing a thing. I've also gone back and
watched live sessions and videos ['ve
already seen just to revisit the material.

This is the path to getting the talent
you want in our industry. Tech

people are doing these things, blue
collar IS NOT.
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My favorite part of Culture
Academy to date has been the live
sessions, 1:1 coaching and the easy to
use platform. The RE team is truly
inspiring with their passion of
Culture Academy!

The live sessions with networking,
sharing ideas, the direction from you
all. The networking etc feeds my
creative side to keep going to keep
making things better and don't give
up just because someone doesn't
agree with you or doesn't want to go

the direction you want to go.
YNDELL ZIMMERMAN

ERMAN EXCAVATING
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CULTURE :
WCA DN The Repurposed Educator  All Courses  Tools & Templates =~ My Dashboard TeamRE ﬁ'! - Q

All Courses  Coaching Sessions Community Pages  Tools & Templates

"BREAKING . con Wt
@@@@N@ COLORS 2 RECRUITMENT
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Breaking Ground Colors 2 REcruitment
& Course & Course & Course
FOUNDATIONAL COURSE: includes PCI - Part 2 Using the PC, teams will work Step by step, you'll learn how to attract
Personality Color Identifier (PCI) - Part 1 together to identify effective communication “good humans”, implement the RE
Invest in your people by joining Culture... strategies with a focus on navigating... interviewing method, and establish effecti...

W _,Mﬂ »::: , - ’?EZ'{
TEAMVALUES  m=CONSTRUCT

CREATING A STRONG FOUNDATION STREAMLINING PROCESSES & PROCEDURES
vl i‘:f.”:':"f:? /17 #h REPURPDSED
: M Emreducator
Team Values REconstruct: Streamlining Creating “Why” & Being
& Course Processes & Procedures Comfortable with Being
This course focuses on cultivating strong & Course Uncomfortable
team values and fostering a positive This course is designed to enhance the & Course
organizational culture within construction... operational efficiency and effectiveness of Your team will take part in facilitated
businesses through the refinement of... discussion surrounding the WHY of your

organization & create a Golden Circle for...

Y

L DM

REPURPOSED
educator



CULTURE

SAFURrQane

AT

The Repurposed Educator
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All Courses  Tools & Templates My Dashboard TeamRE ;: v @

REcruitment

Transform your approach to hiring by prioritizing
individuals who not only possess the right skills,
but also resonate with your organization's core
values. Maintaining a good culture means
bringing on the best humans possible to your
team. This comprehensive course empowers
you with the expertise to adeptly maneuver
through all phases of the recruitment journey.
Gain actionable insights and hands-on strategies
to optimize your hiring process.

Join the Waitlist

Fo . I BT T e

KRECRUITMENT

[ #b REPURPOSED
] G e ducator

COURSE INCLUDES:
e 6 Chapters walking you through the Recruitment

Process from ads to onboarding

e 20+ Resources & Templates to use and edit with
your company

e 2-1:1 Coaching Sessions to be used at any time to
support implementation

e Access to course community to network with

others in the industry $1 200
|




INCADEVIV The Repurposed Educator

All Courses

REconstruct:
Streamlining
Processes &
Procedures

This course is designed to enhance the
operational efficiency and effectiveness of
businesses through the refinement of
processes & protocols; specifically within the
construction industry as they relate to
accounting, hiring & onboarding, and more.

Join the Waitlist
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Colors 2

Now that PCI - Part 1 has been completed, your team will
work together to identify effective communication
strategies with a focus on navigating conflict; looking at
common triggers for each color as well as things that help
reduce conflict for each other. Your team will create a go-
to reference sheet that highlights best practices for each
color to use at your workplace.

Join the waitlist

REPURPOSED
educator




WA GUER - R
Special Thank You To

CO

www.dwcompanies.com
#doingdirtworkbetter

Email cr
teamre@therepurposededucator.com
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