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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Objectives:

* Review OSHA History

* Review OSHA Requirements-(Using
Examples-AWAIR, RTK, Respirators,
PPE, SiO2)

e Best Industry Practice for Loss Control
(OSHA is Minimal)

« Sample Plans, Program Structure

 Sustainability
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Reasonable Business Organization Question:
Who is OSHA, which rules apply to me?

How Do | Find Out About New Standards?
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

OSHA History:

Created 1970-Federal and State Specific

Covers All Industries

o 29 CFR 1910-General Industry

o 29 CFR 1926 Construction

Health and Safety Requirements Not

Optional (A Core Business Function)

Compliance Expectation

o Triggered by Operations, Not Just
Employee Counts

Fines for Non-Compliance
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

State vs Federal Programs

State Plans are OSHA-approved workplace safety and health programs
operated by individual states or U.S. territories. There are currently 22
State Plans covering both private sector and state and local
government workers, and there are six State Plans covering only state
and local government workers.
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OSHA Compliance-Creating a Foundation for
Streamlining Your Health and Safety Efforts

\Federal Jurisdiction
TH R ERS™
Q' Lo Bt
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

OSHA Standard May be Administrative (AWAIR, 300 logs)
OSHA Standard Industry/Task Specific (1910, 1926 Others)
OSHA Standard May be Lateral

o Right to Know(some are state specific as in MN)

o Hearing Conservation-Noise

o Respiratory Protection (Voluntary and Mandatory)

o PPE
OSHA Standard May be Chemical Specific

o Lead

o Respirable Crystalline Silica
Best Industry Practice (Above OSHA Minimum)
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Most
effectiv

Least

effective

OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Hierarchy of Controls

Physically remove
the hazard

Substitutlon

| Replace
| the hazard

| ;I L{;\[ r ! l lI Isolate people
@,;vo tro from the hazard

Administrative Change the way
Controls people work
Protect the worker with
Personal Protective Equipment
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Excuses Are Abuses

Excuses include:

1) We didn’t know-As a core function its on the employer to find out.

2) We are too busy (focusing only on production)

3) Its time consuming (multi-tasking , no one assigned or made
available)

4) Don’t have a safety director, won’t spend money on a consultant
either (cost prohibitive)-we are only a small operation

5) No funding available for H &S efforts ( how much do you have in
reserves for loss of an employee (maybe a key employee), WC costs,
liability claim, fines, replacement equipment, damaged property,
etc.??)

6) We have never had a claim, accident or OSHA visit (complacency)

7) Typically a plan is very hard to create after the fact, post injury, and
your reputation has already been tainted. (But its not impossible-

and very worth while!!l) ‘\
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Subjects to Consider for Your
Program Development Plan:

* What Are Your Operations( core product, service)??

 OSHA elements (AWAIR, specific standards)

* Review Loss History (problem areas)

* Review Where You Have Been, Where Do You Want to Go???

« Employee, Workteam Input

» Trade Association, Work Groups, Networking

* Review Competitor’s Plans (those running a successful
business)
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Sample Plans-What Does One Look Like?

“By failing to prepare your are preparing to fail”’-Benjamin Franklin
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Integrated Loss Control, Inc.
Loss Control Program Strategic Plan

Transformation Period

Cultural

Timeline (Stages)
= - |
¥

Targst Date

Administrative
Timeline (Stages)
— |

Target Date

Workplan

Technical Program Elements

Timeline {Stages)
—_ | — e | — [ —
Target Date Target Date Target Date
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Health & Safety Frogram Requirement Overview
| All of Your Operational Acfivities Must be Considered |

Each can trigger vorious OSHA Complionce Frogram Regquirements.
Written Written Written Written Written
Program Program Program Program Pregram | .
- Sach required
. e program can hawe
- = Frem sorme fistof
altis e

s EOCh provides guidance as to what s required e

T Forms/ Tasks T

= Forms pronide guidance
= Forms pronide arecord of complefion

T All Require Training
Program Adminisrofion felevant #o el posifion |
Manogement jupper) frelevontioc el posiion |
Supendsors/Manogers frelevant o Mmer posiion |
Emiployees felevant o el posiion )

= & = @

T annual Health & Safety workFlan T

= Pronddes guidance by listing outtosks, Fraining, etc.
= Helps idenify and assign rescurces

Recordkeeping

= Knowinerecordkesping reguirements
Eosze of occesswhnen reguired
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Each Program provides guidance as to what is required
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Forms/Tasks
* Forms Provide Guidance

I * Forms Provide A Record of Completion |
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

All Require Training

* Program Administration (relevant to their position)
* Management(relevant to their position)

« Supervisors/Manager(relevant to their position)
« Employees(relevant to their position)
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Annual Health and Safety Workplan

* Provides Guidance by Listing out tasks, training, etc.
| * Helps Identify and assign resources |
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Recordkeeping

« Know the Recordkeeping Requirements (including retention)
« Ease of Access When Required (sustainability)
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Each can trigger various OSHA Compliance Program Requirements.

Written Written Written Written Written
Program Program Program Program Program

| | l !

*Routine
*Non-Routine

Training

ir ) Each required
"n"f;al v < program can have
*Refraining . th list of

; Recordkeepin € same list o
*Multiple level ‘ ping requirements
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts
AWAIR Requirements:

Clearly stated goals and objectives.

Program must be written and describe:

O
O
O

O
O

Responsibilities of all employees.

Methods used to identify and control hazards.

How the program will be communicated to employees.
o Training Methods (e.g. on boarding, annual)

Accident investigations and corrective action.

Enforcement of safe work practices and rules.

Policy Statement and includes Annual, documented review of
program and goals.

Employees Need to Know Where to See a Copy.
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Written AWAIR

Program
Note: AWAIR is and Administrative Program
Task(s) \ that describes how the employer manages
*Routine their safety program relating to specific
o OSHA 300 log requirement set by MNOSHA. The AWAIR
AWAIR ° |EEf On boarding program does not meet the specific
nto : compliance programs required by State or
Forms o Annual Review Federal OSHA
/ \ *Non-Routine edera
Training SACSAINER
o o Projects
e|nifial- Employee

(MN Req.) <« 4

e Administrator ¢

Aiiﬁg'f e / Recordkeeping\
Employee + Training
Presentation
K j « Sign-in
+ Safety
Committee
Notes
* Inspections
Accident

I tigati
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

ABC Client

# !\dmin'utraﬁre Health and Safety/ AWAIR Program
x

@Mmi@mﬂmmwmuk
providad 20 that we may continually monitor oparstions to O
datermine if the nead for this program changes in the fiuture.

. Tha razulation spplisz to Minnazota emplovers in certain
targatad industries or who mast certain criteria basad on
Workers” Compsnzation data. ’

. Similar ragulations may axist in other jurizdictions. -

Recommendad for all employers.

. Tha employer must establish clesrly-stated goals and objactives and develop a program.
which describes the accountability of all lavels of ially management,
safety rules and enforcement policy, describas how provides for training and
communication of the program and describes how accidants will be investigatad.

. A written program is raquirad.

Program Tatorial

If you have questions regarding this topic, please contact Integrated Loss Control, Inc at
1-888-475-6525 or e-mail: ILC
You may alzo visit OSHA’s wabzite to l2am more. General Industry | Construction Industey

Policy

It iz tha policy of ABC Client to provida our emplovess with a wodiplace frae of racognizad
health and safsty hazards in an =ffort to consanve our human, physical and financial resource:.
The health and wall-b2ing of all parzonnsl iz important.

The zafaty of our employsss iz our first consideration. Accidants and injuries ar= not only costly
to the individual workers and us but often disastrous to the future of his orher family. Itiz our
policy that everything within reason will b2 dons= to maintain a safs and healthy workplacs forall
employass. Wa support the conospt of ratuming injurad emplovass at the sarlisst, madically
pozzible opportunity to a productive position hers. Each employes has aplace in our Accidant
Pravention Program and is sxpactad to cooparate fully in all measures takan in loss prevention.

Thiz program will b2 reviewad, at minimum annually, by the Safsty Program Coordinator. The
purposa of thiz ravisw i3 to snsurs itz onzoing adaquacy, effectivens:s and accuracy, as wallas
to identify any opportunities for improvement. This will include a review of all policies,
programs, procadurss, training r2cords and other availabls writtsn materials which partain to the
program.
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Applications & Definitions

Thiz program is intsndad to s2rve as an overview of all Heslth and Safety programs. It outlines
tha philozophy by which we will d=walop, implement and maintsin all other safsty programs
which concem mor= specific topics.

Thiz program Zppliss to temporsry smployess (“temps™) and other such “non-employess™ whoss
woik iz digacted b wz. Fog the purposa of the adminiztration of thiz progrem thers will ba no
alsmemts of thiz prosram will ba fillfillad by the Safsty Program Coosdinator.

Contractors {slactricians, plumbsre, stc.) and visitoss will slzo be rsguited to comply with
appropriste portions of thiz progrem. Thiz proesem will be commumicated to contractors and
vizitors by Maintenanca.

The Administrative Health and Safety/ AWAIR Program

1 Goals/ Objectives of the Health and Safety Program

1.1  General. The ultimat= zos] of the Haalth and Bafsty Progeam iz to prevent and ssduce
employes injuries and illnesze: through the administration of an sffective Haslth and Safsty
Propam. Elsments of thiz progem ars:

[ NIzintenanca of =afs and heslthiil wodking conditions

. Enzuring smplovss adhsrencs to propsr oparating practicss and peocedurss desisnad to
. Obzarving and applving Fadaorsl, State and Local safsty razulations.

L Each employes is proparly treined and instrocted on job procedurs:s prios tojob

assignments.

L Providing zafety training for all employsess 25 3 mesn: of communicating policy and
uzshls kmowladea,

. Conducting periodic zafsty and fire inspactions to identify potentisl hazerds in the
workplaca

L] Conducting accidant investizations to datermine the canza of accidentz and the actions
Decessary to prevent fiture meooommences.
12  Specdfic Goals and Objectives. (ruantifishls zoal: and objsctive: ar= idantifisd to

maaE pur proEress to the above stats gosls. As aquls thess godls and objectives ar=
meammshla, and attsinabla. They ar= provided in the Anmisl Health and Safsty Wodmplan,

13  Eesponsibility for Goal and Objective Setting. Goals sand objactives ar= astablizhed by
the Prazident and the Safsty Progam Coordinator.

14  Time Frame Our Health and Safety offoats will ba an oneoing offodt and will be updatad
and reviswed annually of 2@ oftsn a2 nacsszary.
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

AWAIR
Program

\

ﬁ ask(s) \

*Routine

o OSHA 300

o Accident Invest

o On boarding Info

o Annual Review

/ \ eNon-Routine Each required
Training o Meetings program can have

e Initial- Employee o Projects €« the same list of

(MN Req.) ‘L& JSAs J requirements

..etc.

e Accident Invest
team ﬂecordkeeping \

* Administrator s)  Training
*Retraining: Presentation
Annual- + Sign-in
\Employee J « Safety
Committee
Notes
* Inspections
+ Accident
Investigation

K Enforcement J
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Sample Plans:

Annual | wl /

Loss Control
Workplans e,

N

2018 2021

2023 2026

Dewveloped by Integrated Loss Control, Inc. www ilci com
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Sample Plans:

ABC Client
Annual Health & Safety Workplan (2019)

- .
Janual Februa March April
- :U ry | ‘_’_._P”,_l
This Workpien  all =ere u puide fior e

{Pontents  HE & SrE Progrem rmmm [ \ = May June | JUWJ August |

mnmnnwn‘mﬂtnn‘umtu - r
%y September| | October |  November | Deoemher|{n -
ey

empioyes § sids n mamsniny complance  with soploshie  OSHA
reguliTE

Februa
ROUTINE TASK ASSIGNED TO ETATUS

Mectuithmanaqemen! kreprorend kakiver ar neSerrary.

ldentify newor pending 35HA requiremen! kr.
S0EMEDE revien and update ar required.
HMonitor progress on ertabliched program objectives.

Heu Supsrvirorrnee. A aining?
Hew Employeor necding trainin

HNON-ROUTINE TASK AZZIGNED TO STATUS

1-Fabk Purt DSHA 344A
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Sample Plan Goals-Developed at Corporate Level , Referenced
In Employee Safety Committee Notes, Team Meetings:

Plan to Reduce Slips, Trips and Falls by 25%
Training Session Schedules-Deadlines, Due Dates
Plan to Reduce Recordable Accidents (areas A, B and C)
Plan to Reduce the Numbers of Strains Involving the Hand( Press 14-
16, Main Plant)
Plan to Reduce Cuts-Metals Assembly Area from 12 (2017) to 5 or less
(2018) by implementing cut reduction program, PPE upgrade
* Reduce employee handling of sharp metal,
o Suction lifts, automation
o Laser system, de-commissioning shears
« Requiring tight fitting cut protection PPE in work areas
» Disciplinary Action for EE not wearing assigned PPE (inspections)
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Beware of Training Materials Supported by Generic
Compliance Programs

« Do They Apply to Your Operations?

« Was the Training Complete?

« Was the Training Documented?

 How Does it Compare to the OSHA Standard, Best
Practices?
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Examples:

* Right to Know-Nonspecific safety training materials
and/or written programs such as online video
libraries, must be supplemented with training
containing information on the specific list of
hazardous substances, biological agents and harmful
physical agents .

« Training in Biological Hazard (blood and Other
potential Infectious Materials (OPIM) is required
for all employers (MN OSHA)
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Taking Credit for Prior Activities, Moving from
Failure to Success

 What Does the Document Trail Look Like?
 Draw a New Line in the Sand to Move Forward

« Keep Relevant Source Documents, Training
Alds, etc.

‘\ NORTH RISK PARTNERS™

Developed & Presented by Integrated Loss Control, Inc. Slide 30



OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

The Good Faith Effort
* Does it Meet Compliance?

o Again Look at the Standard
 Who Was Involved?

 Records Available?
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

..etc.

Written RTK/
Hazcomm
Program

N
/Task(s) N

*Routine

o SDS Collection

o BBP review

o Physical Hazard
Inventory

o Chemical Inv.

Training o Annual Review

*Initial- Employee SNeREReIS

(MN Req.) o Meghngs

» Administrator(s) o Projects

eRefraining: Q SOPs J

Annual-
Employee
Recordkeeping
\ J + Training
Presentation
+ Sign-in

« SDSs, Archive
MSDSs Notes

+ Labeling \
< Enforcement - ‘ NORTH RISK PARTNERS™
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Written PPE
Program

\

X
/Task(s) N

*Routine

o Operations Rev.
o Hazard Assess
o PPE Inventory
o Annual Review
*Non-Routine

Traing > Foects |
*|nitial- Employee
(MN Req.) e \o SOPs 4
* Administrator
eRefraining:
Annual-
Employee
Recordkeeping

Training
Presentation
+ Sign-in
* PPE Inventory
(vendor listing)
» Enforcement
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Written Respiratory
Protection Program

] \
I D
Task(s)
o Operations Rev.
o Engineering
Options
o Hazard Assess-
L Respirator J IAQ
Prog Forms o Respirator
Selection,
/ \ Inventory
. o Med Screening
Trlq‘lflj“?gE I o Med follow-up
e|nitial- Employee o Fit-test
(Lljsi‘rS)l \o Annual Revieﬂ
«|nitial-

Administrator

Recordkeeping
*Retraining: « Engineering
Annual- Review
Employee + IAQ Sampling
 Training
*Voluntary- .
Appehdi;y D Info P.r ese.nfailon
+ Sign-in
\ J + Respirator
Inventory
(vendor listing) \
+ Med Screening ‘ NORTH RISK PARTNERS"
 Fit Tests

+ Enforcement
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Written Respirable
Crystalline Silica

Protection (rog ram

Task(s) \

o Operations Rev.
o Engineering
Options
Silica Prog o Hazard Assess-
L Forms IAQ tests
o Table 122,
o Labeling Access
/ \ Control
Training o Housekeeping
e|nifial- o Med Eval.
Employee o Exposure Plan
(Exposed) o (site specific)
e|nifial- o Annudl Reviey
Administrator
.gompse,?er?,r Recordkeepmgﬁ
E—— Assessment
» Training
*Retraining: Presentation
Annual- + Sign-in
Employee + Competent
*Competent Person -Train &
Person J ID
+ Air Sampling \
' EXP°SU’9P'°j‘ NORTH RISK PARTNERS™
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Written RTK/ Written Crystalline Written PPE Written
Hazcomm Silica Protection Program Respiratory
Program Program Protection
Program
\T/ask(s)
o Operations Rev.
o Engineering
Silica Prog Options
L Forms J o Hazard Assess-IAQ
tests
o Table 122,
/ \ o Labeling Access
Training Control
e|nifial- o Housekeeping
Employee o Med Eval.
(Exposed) o Exposure Plan
*|nitial- o (site specific)
Administrator KAnnuoI Review
eCompetent \L
Person /ecordkeepmg\
L + Training
Pl er Presentation
Annual- . Sian-in
Employee g
«Competent + Exposure Plans \
Person 4  Enforcement ‘ NORTH RISK PARTNERS"

¥ /
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Sustainability is Key
* Your Operations May Change

* The Regulations or Best Practices May (and often times
do) Change

« Team members and Roles May Change

« Employees May Not Be Available (vacation, iliness)
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

Health & Safety Program Requirement Overview
| All of Your Operational Activities Must be Considered |

Each can frigger various O5HA Compliance Program Requirements.

Written Written Written Written Written
Program Program Program Program Program | .

Questions???

Sach required
program can hawe
= Inifal

O = o e i L
s _ E Fe e st of
= Redaining Recordkesping ~
_ rEQuirsEMSnE
= hulple sl

——— BOCh provides gudance as to what is required  ———————T

T Forms, Tasks T

= Forms proside guidance
= Forms pronide arecord of completion

All Require Training
Program Adminizirafion felevant o tnelr posifion )
Manogement jupper) frelevantio ther posiion )
Eupendsors/Manogers jrelevantio ther posiion )
Employees frelevantic thelr posifion )

" = & 8

T annual Health & Safety WorkFlan T

= Pronvides guidance by listing outiasks, Taining, eic.
= Heilps lden ity and assign resources

Recordkeeping
= Knowine recordkesping reguirements \
» Eozeof occesswhen reguired
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OSHA Compliance-Creating a Foundation for

Streamlining Your Health and Safety Efforts

ILC Has a Solution to Safety Management Systems via our eSystem:

ABC ABC CLIENT i © ABC ABC Client
Asptem porooch o Health and Safety Program

Overview Chart

sneril of ILC's A Syslems Approach lo Loss Conlrol* 1C)

| Socurily | Wolnzss |

JRS—

eSystem Version 11.1
A Systems Approach to Loss Control

Integrating programs to prevent & minimize the potential for loss to
Human, Physical & Financial resources.

Who's Who Loss |
Control Resource SpiemAnuct p—
Workpl oty SES
Directory e, R
I | C 9 and Results I
Business
Fleet Saf
Continuity & §_ . est Safely. Health Human z \
= Environmental and and Insurances Security Wellness
Disoster ” % f Resources
Compliance Safety
Recovery

Overall Health & Safety Program
Training

ikt Bloodbarme Confined Eartmoving! Mobile | | Electrical (Safe) Work
Health & Safety! Pathogens Exposure Rl it e
To access an eModule cick o oo of fhe boxes above. You wil only b oble 1o access fo oModuios thal have beon ANAR Control il i
developed for you. If you woukd ike 10 odd eModules 10 your eSystem. plecse contact ILC o 651-633-6525.
Emengency Action’ EUA—— Fall Hazard Communication| Hearing
Fire Prevention 1o Protection Right-To-Know Conservation
Lockout Tagaut Logging {Chainsaws, Overhead Personal Proteciive Powered Indusirial
9 Chipaing, Trimming) Crane Safety Equipment Trucks {Forklit)
Process Salely Safety
Management of Extremely Recordkeeping Respiratory Protection ] Scaffoid Safety
Fazardous Substances ommitee
Temporary Traffic Trenching Optional Sp 0 Specialty plional Specialty
Contial & Excavating e Progra Progran
Training {Mariagers, Supervisors, Leads & Employees)

AN\
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North Risk Partners
Value-Added Services Hotline

(888) 667-4135

Call the hotline to get personalized advice from HR
and safety professionals on a variety of topics,
including state and federal compliance, employer best
practices, workplace programs and more.

*You may also reach Integrated Loss Control by emailing
safety@northriskpartners.com
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