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Today’s Focus & Questions

Each panelist will:

• Provide a general program overview

• Highlight a successful program or initiative 

• Share ways to utilize North Risk Partners’ wellness resources and support

• Discuss areas of improvement or additional growth



City of Rosemount

Jackie Berg
Human Resource Coordinator



City of Rosemount Wellness Mission

Wellness Committee Mission:

“The City of Rosemount’s Wellness Committee strives to promote, 
develop and maintain healthy lifestyles for its employees by providing 
information, educational support and incentives to encourage our 
employees to take responsibility for their health and make changes to 
become healthier.”

The City of Rosemount is a growing city government organization that is 
a southeastern suburb of the Twin Cities area with approximately 23,000 
residents.



City of Rosemount Wellness Committee

• Meets monthly (committee formalized in 2014)

• Members from all departments

• $1,000 annual budget plus SHIP grants

• Organize and coordinate monthly events

• Focus programs on organizational goals

• Keep a pulse on employee engagement

• Encourage healthy lifestyles and participation in events



City of Rosemount Wellness Highlight

Annual Wellness Tracker

• Front Page – monthly events

• Back Page – individual 

• Focus on areas of wellness
• Healthy Eating
• Physical Activity
• Financial Well-Being
• Stress Management

• Complete 100 points – earn 8 hours paid time off

• Approximately 48 out of 83 FT employees participated



City of Rosemount
North Risk Partners Support

• Jessie Sandoval
• resource for ideas and best practices, program encouragement, etc.

• Yoga
• organized class for employees which also involved education on mindfulness

• Newsletters
• wide array of articles on wellness, safety, work/life balance, etc.



City of Rosemount
Areas of Improvement

• Continue to involve leadership

• Continue to encourage participation of all departments

• Continue to utilize resources offered through North Risk Partners

• Policy improvement– vending options, smoking, safety, etc.



What motivates you to participate?
“Fun events, visiting with coworkers that you don’t see often, 
great topics and events to pick from, plus qualifying for the 
time off bonus is a great incentive.”-Finance Supervisor
Do you feel the program is valuable? 
“It is very valuable. Not only does it help those who may not 
always be health conscious, but it also helps those who are to 
learn new topics on how to live an even healthier lifestyle.” -
Secretary

City of Rosemount Testimonials



Border State Bank
Jill Amundson
Human Resource Director



Border State Bank Wellness Overview

• Program has been in place for 5 years 

• Budget supports initiatives such as: 
• step machines at each location, stand-up desks (new policy in place for 

requests), program supplies and door prizes. 

• 60% participation in the program overall

• Leadership is fully committed –program seen as a benefit for 
employees



Border State Bank Wellness Committee

• Wellness committee member at each of the 12 locations

• Meetings are held quarterly

• Programs and initiatives planned each quarter with an over arching 
yearly strategy and calendar theme

• Budget allowance $14,000 (2018) for 139 employees 
($100/employee/year) over 12 locations

• Committee members at each location make adjustments to fit their 
specific office culture



Border State Bank Wellness Highlight

• Partner with Medica (insurance carrier) 
• To program Health Compass assessment. 

• Gift Certificates 
• Given to 5 people who participate and their name is drawn. 

• Honor System 
• Employees who are on a different plan can participate

• January Kick-Off
• As a start to the wellness calendar and initiatives

• Orientation Packet
• New hires are given a wellness calendar and newsletter



Border State Bank 
North Risk Partners Support

• Utilize MyWave Connect for “Wellness Wednesday” posts and other 
ideas throughout the year

• Worked with the consultant (Jessie) during the 1st year – took the 
calendar template and suggestions and put them into use

• Continue to connect with Jessie each quarter to provide updates and 
ask for ideas or support as needed

• Leverage existing resources through insurance, specifically Health 
Compass Assessment with Medica



Border State Bank Areas for Improvement

• Create job descriptions and expectations for wellness committee 
members

• Have more time to plan and prepare the delivery of programs and 
initiatives

• Find new ways to engage non-participants 



Border State Bank Marketing Examples



Chisago County
Dawn Boeckman
Senior Deputy Recorder

Renee Kirchner 
Human Resource Director



Chisago County Wellness Mission

• “The Chisago County Employee Wellness Committee exists to 
promote a worksite culture that supports healthy lifestyle choices for 
County employees.”

• Our wellness program has been in existence for over 20 years.  



Chisago County Wellness Committee

• 8-member committee with meetings the 2nd Tuesday of every month. 

• All committee members are given/volunteer for tasks for each event 
to ensure that no one has to do all the work.

• Annual budget of $5000.  

• 10 to 100 people participation depending on the event

• Most popular event - Poker Walk with over 75 people consistently 
participating twice a year.  

• Facilitate an annual Health Fair with 30 vendors from the local area.



Chisago County Wellness Highlight 

• Providing clean filtered water for employees  

• Purchased 4 hydration stations located in most buildings

• At last count, 25,000 of water bottles saved by providing these 
stations  

• SHIP grant money used for funding and support



Chisago County Wellness programs other

• Lunch n’ Learns throughout the year
• Bringing in wellness professionals from the local area to talk about a variety of 

topics – exercise (e.g., yoga, stretching, Essentrics), gardening and preserving, 
men’s & women’s health, and stress and gratitude

• Additional events: 
• Try a New Fruit or Veggie, Glucose Screenings, Flu Shot Clinic, and fitness 

challenges (e.g., walking, hiking, biking) and 5-A-Day

• Host an Employee Wellness Picnic
• Each summer or fall

• Wellness magazines are provided in break rooms



Chisago County North Risk Partners Support

• Recently started to collaborate with North Risk Partners and wellness 
consultant (Jessie) on new wellness initiatives 

• Anticipate having Jessie participate in the wellness committee 
meetings to provide fresh ideas and suggestions

• MyWave Connect – one of the resources we could take more 
advantage of with free content, posters, and handouts



Chisago County Areas for Improvement

• We are lucky to have a long standing committee and leadership 
involvement

• Help with ideas on how to involve employees who are working 
afternoon and night shifts in programs and initiatives

• Increase participation across the board for events and challenges



Chisago County Areas Marketing Examples



Questions?


